Don’t have a board for next year?

Tips to help!  

The PTA year ends on June 30th and the new one begins on July 1st.

The end of the year is quickly approaching and you don’t have some (or all) of your PTA Officer positions filled.  Don’t Panic!  There are some things the entire board can do that may help you fill those empty positions

EXAMINE YOUR JOB DESCRIPTIONS

Are the positions poorly defined?  Are they too time consuming or outdated?  Does the position need to be changed to meet your PTAs goals?  Do you have a written description of the duties of the office, including responsibilities and where to go for help?  If no job descriptions are available, ask other units in your district or search the web for ideas.

ADVERTISE YOUR NEEDS

Use every means available to get the word out that you are looking for just the right person to fill a void in the PTA.  Ideas for advertising… newsletter, e-mail updates, posters at school, person-to-person, other PTA presidents (especially for parents of students moving to your school), filers at curriculum nights and orientations, fliers at meetings including non-PTA sponsored events such as school concerts and sporting events.  Talk to the principal – they have great ideas!  Don’t forget the one-on-one, many times all it takes is just to be asked.

HOLD A MEETING

If this is possible, hold another general membership meeting before the end of the school year.  Many PTAs have one more meeting to finalize and recognize volunteers.  If you have another meeting, call for nominations from the floor.

NOTIFY THE COUNCIL AND STATE PTA OFFICE 

Doing this keeps the information flowing to you.  Submit all board information to the council president.  Complete the NYSPTA Form A with the president’s contact information.

ATTEND TRAINING OPPORTUNITIES AND INVITE BOARD MEMBERS

Region and Council meetings are open to any interested member.  New York State Summer Experience also offers a great opportunity to network and find new ideas.

