genesee valley region
leadership academy 2OO6

Location
Irondequoit United Church of Christ (see directions*)
644 Titus Ave
Irondequoit, NY 14617
Date:
Thursday, August 24, 2006
Time
5:45 - 9:00pm
Come experience a training opportunity that has been created for new and experienced PTA officers, chairmen and general PTA members. The evening will begin with a light dinner followed by one of five different workshops.
Time will even be provided at the end of the evening if PTA's wish to meet with their boards!
To help offset costs associated with the evening, we are asking for a suggested donation of $5.00 per person.
Agenda:
5:45
Registration begins

6:00-7:00
Dinner
Welcome and Informational Presentations
Parents and Reading Partners (PARP)
Reflections Arts-In-Education
PTA Awards and Recognition Opportunities
7:00-7:50
Workshops (select one)
Bylaws
Membership
President
Secretary
Treasurer
8:00-8:30
Wrap-up and Dessert

8:30-9:00
Meeting time with your boards, if needed!

Irondequoit United Church of Christ: located at 644 Titus Avenue at the corner of Cooper Road. 
Take the Hudson Ave exit; from 104 East turn left, from 104 West turn right.  Stay straight on 
Hudson ending at Titus Ave.  Turn right on Titus Ave.  Church will be on the left.
Participant Name ______________________________ Position________________
Unit number _____
Unit Name _________________________
Will come for dinner: Y  or  N
Phone (if needed): ________________
Workshop choice (can be changed): ________________
To reserve your spot, please mail this form and $5.00 per person by Saturday, August 19 to: 
Nancy Simonds 79 Red Cedar Dr Rochester, NY 14616
Or email nancy_simonds@yahoo.com (the $5.00 may be paid at the door)
genesee valley region
leadership academy 2OO6

- general session presentations -
Recognition and Awards
Learn how units and councils can honor their volunteers and showcase their outstanding programs. Help is on the way to guide you through the process of applying for awards available from the region, state and national PTA. Information will be given on programs that achieve the goals of PTA.
PARP
Learn all you need to know to help organize a successful "Parents as Reading Partners" (PARP) Program. Discussion will include: forming a committee, picking a theme, encouraging student and parent participation and applying for your region's PARP awards.
Arts-In-Education - Reflections
Learn all you need to know to help organize successful "Parents as Reading Partners" and Reflections Programs. Discussion will include: forming a committee, picking a theme, encouraging student and parent participation and applying for your region's PARP and Reflections awards.
workshop  choices 
— select one  —
Bylaws Workshop
Bylaws are helpful and useful, and keep your organization running smoothly. There is no mystery in what it takes to
revise your bylaws (which is every 3 years). After this workshop, you will leave comfortable and prepared
to review your updated bylaws with your Bylaws Committee, and then present to your membership for approval.
* Bring your old/present bylaws and questions with you.
* You will receive a new Bylaws Pattern and we will fill in the blanks together.
Membership
A workshop designed especially for new membership chairmen, new presidents, vice presidents or any new officer who will be part of the membership team. Focus will be on creating enthusiasm to spread the PTA message throughout the community including what is PTA and why most importantly, why people should join PTA. The workshop will also explain how to handle cards and sales, payment and report deadlines as well as various awards and incentives available from NYS PTA.
President
This workshop is for presidents. Learn what you need to know about the position(s) and how to do a proper orientation of the executive board. Learn how to motivate, delegate and train board members as well as set goals for the new school year. Tips will be shared on how to work with individual talents and make a successful team!
Secretary
A workshop designed for PTA unit secretaries. What is the role of the PTA secretary? Not sure which records to keep? Come to this workshop to learn about minutes, agendas, motions and much more.
Treasurer
A workshop designed for new and experienced treasurers, presidents or any officer who will be responsible for registration and the business side of PTA. Included will be developing a proposed budget, the budget approval process, reporting to the membership, performing an audit and closing out the fiscal year.
